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WHO WE ARE
First things first, you can get a great idea of who we are by having a look around our website and
watching our short film here:
https://www.thepaperbirds.com/whoweare/
The Paper Birds are leading British theatre practitioners, with a social and political agenda. We
create participatory theatre for social change and are known for our innovative use of verbatim.
We are artists, investigators, entrepreneurs, and educators. We have produced 13 shows and
won 5 awards since our inception in 2003, including a Fringe First for innovation in new writing.
We have an artistic programme and a creative learning programme and nurture both equally.

We want to enable our audiences and participants, to expand their horizons and
explore new ideas by making complex, often misunderstood topics accessible, with
real human stories.
We believe people have more in common than that which divides them, we seek to
unite and bring about dialogue through our work.
Our verbatim work is a platform for regular people to voice views, develop
creative skills, build confidence and learn new ways of working. We go out into
communities at a grassroots level, meeting people, developing relationships and
building trust. We make work with communities which is relevant to them, listening
and amplifying their voices. We aim to do this in breath taking theatrical fashion.
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CREATIVE LEARNING
Over the last 17 years, The Paper Birds has carved a reputation as a leading devising
theatre specialist, inspiring thousands of young people each year across the UK and
internationally through our participatory work.
Each year approx. 20,000 young people engage with our work as participants, audiences,
or co-authors. We provide opportunities for young people to engage in workshops, perform
locally and co-author work enabling them to gain confidence, develop their artistic voice
and make their mark.
We are studied at GCSE and A Level and are championed by exam boards as a practitioner
whose style should be emulated for devised theatre modules. We deliver workshops and
projects in schools, colleges and Universities in the UK, USA, Dubai, Saudi Arabia,
Singapore and across Europe.
We have led youth projects with organisations including the National Theatre, Leeds
Playhouse, This Is Derby, Chichester Festival Theatre and Northern Stage.
We run highly successful teacher training courses (CPD) for teachers and practitioners,
which most recently included our online 2020 course Distanced Devising, attended by
over 1,200 teachers and arts facilitators from all over the world.
“To us, devising theatre is empowering. It is not about playing out, again
and again the stories that have gone before us, it is about making new stories.
We want to make work that is relevant, about things that are happening now,
to us and around us. We want to pull things apart, we want to hold people to
account, we want to celebrate, to warn, to encourage, to challenge people.
We might never influence policy, but we can influence people. We want that
work to be full of other voices, ordinary people sharing their extraordinary
stories, in their words, in their accents, because individually those people
matter and collectively, they make up our world. We do not want people to
be taught appreciation of our plays, we want them to change the world….
one encounter at a time.”
Jemma McDonnell, Co-Director, The Paper Birds
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STRATEGIC DEVELOPMENT
THE NEXT 4 YEARS…
The Paper Birds are in a strong strategic position as we emerge from the worst of the
pandemic.
As a result of COVID our Business Model has changed: our entrepreneurial spirit saw the
company make a huge success of successive lockdowns via digital work. We now have a
large digital following (eg. website visitors up 56% from 2019 to 2020 and Instagram followers
up by 84% in last 18 months). Earned income has increased hugely due to our digital
Creative Learning programme: in 2020-21, we made £90,000 from schools’ workshops,
merchandise sales of teaching resources, and online CPD.
Meanwhile in 2021 we have officially moved our base from Leeds, where the company was
originally established, to Essex, where our Co-Director and Co-Founder Jemma is based
and originates from.
We are about to launch into a period of company development from early 2022, where
expert mentors and consultants, alongside our Board, will support us to manage and nurture
this exponential growth in the context of our new South East home, establishing our new
regional identity.
We have existing strong relationships and demand for our work in the South East: across the
region we tour regularly, undertake research and development in communities, deliver youth
projects, work in schools, guest direct at drama schools and higher education settings.
We now want to expand on these achievements and relationships, ensuring longevity as a
South East based Company. We are excited to make our mark in this new area,
putting down roots and embedding ourselves further at grassroots level in communities.
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‘FEEL ME’
Our major upcoming project for 2023-26 is Feel Me, a part-live and part-digital exploration
of empathy, from the perspectives of young people living around the world. The theme of
empathy feels incredibly pertinent right now and is a purposefully global topic for this
international project. Studies show that empathy can be learned and so via this participatory
and touring project we seek to connect communities across the world and build dialogue
and understanding, particularly amongst the next generation.
Feel Me will be made primarily, but not exclusively, for young audiences. Made by a young
artistic team, for a young audience (13-25 years), the show will be current, topical and high
quality. We want to challenge the formalities of traditional theatre and create a space where
etiquettes are broken down. Feel Me will use the language, movement, images, ideas
and concepts that feel true, communicative and representative to and of the younger
generation.
Nonetheless, we believe that whilst it is not ‘for’ older audiences, that in all its raw
authenticity, it is a show that older audiences will want to see too.
Read all about The School of Hope, our 2021 research and development project for Feel
Me, where we worked with young people from 3 continents and 5 countries, on our project
website here: theschoolofhope.co.uk
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WHAT WE ARE LOOKING FOR
We are looking for up to 4 new Trustees to join us to lead the company through an
important phase in our evolution.
We strive to have an exciting, broad range of voices on our Board, people who share our
values and vision and can bring their varying life experience and skills to our work.
In dialogue with our existing Trustees we have identified the below desirable skill sets which
we feel are important areas of growth in our ambitious programme of work over the next 4
years.
Please know that we value lived experience as much as professional experience in our
Board members. It may be that an applicant can cover several of the elements we are
searching for below, or that an applicant has significant knowledge in just one area - we
welcome applications in both scenarios.
No previous Board experience is necessary, as we can provide training and support.

1. Digital Reach and Audience Engagement
We think this might be someone from outside the theatre, or even arts sector, and/or who
can bring a different perspective on how we can connect with our audiences e.g. journalism,
film, youth engagement. We are looking for someone who can help us develop our reach,
accessibility and relevance through a digital lens.

2. Finance
Whilst some of our current Board Members have skills and interest in finance, we don’t have
anyone with qualifications in this area. We feel we could benefit significantly from having this
knowledge to challenge and support us, particularly given our recent organisational growth.

3. Fundraising
We seek to diversify our range of funders over the next few years, with a particular focus
on trusts and foundations and local authority income.
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4. Access and Inclusivity
We are motivated to find a Board Member to help us ensure we are an exemplary company
to work with and for; who can challenge us to always put our audiences’, participants’ and
communities’ needs at the forefront of our thinking. It would be superb if this person also had
practical HR and employment knowledge, but this is desirable rather than essential.

5. Youth Sector/Youth Mental Health
Our plans for the next 4 years include a significant amount of activity working with and for
young people and artists. We already have data to prove our work builds empathy in young
people and want to develop on this going forward to better harness our potential and impact
in this area. This Board Member might be from a broad range of backgrounds, including, but
not exclusively, social work, community, educational or academic perspective(s).

REPRESENTATION
We are proudly female led at executive and board level but recognise the value that diverse
leadership can bring. We therefore seek candidates from all gender identities.
The Paper Birds’ work seeks to represent the voices of diverse peoples. As individuals and
as an organisation we are committed to social justice and positive change. We encourage
applications from people from the global majority, those who have experienced racism,
discrimination and/or cultural barriers due to their ethnicity, disability, D/deafness, gender
identity or socio-economic background, as we proactively strive to better represent the
communities we work with. We believe that our work and company will be made all the richer
and stronger from having people from a broad range of lived experiences in our team.
Finally, we are in particular (although not exclusively) interested in hearing from candidates
based in the South East, to support us to further network and embed ourselves in this region,
and so we are better able to represent local people through our work.
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COMMITMENT & SUPPORT
Please note that this is a voluntary role.
Our 4 quarterly meetings are conducted online via Zoom.
We meet in person once a year for our annual Away Day, where we discuss strategy
and vision, and for which we pay travel expenses within the UK.
We require Board members to each attend a minimum of 3 meetings per year.
Additionally, we have a number of Board Sub-Committees, some of whom meet regularly
e.g. Finance, and some as and when needed for advice and guidance eg. International
Activity. Attendees of these are self-nominated.
Finally, we will invite you to attend our projects, shows and events throughout the year, to
ensure you are connected to, and feel able to represent and advocate for, our work.
Successful applicants will receive a full induction and be assigned a current Board Member
to support their integration into the company. We are open to discussing any further support
a Board Member might require to be able to fully participate and undertake their duties,
including, but not limited to, accessibility, WiFi connection/tech, training, expenses.
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TO APPLY
Please feel free to reach out to some of our current Trustees for an informal conversation
about the company and role:
Laura Woodward, Producer, Farnham Maltings:
laurajane.woodward@gmail.com
Rose Abderabbani, General Manager - Programme, Soho Theatre:
rose@sohotheatre.com
To apply, please submit a short cover letter, setting out your interest, plus relevant
knowledge and skills, accompanied by your CV.
Please send completed applications to Senior Producer Charlotte Kalantari-Gregory:
charlotte@thepaperbirds.com
Charlotte can also provide this document in a large print version.
Additionally, we ask all applicants to complete the following anonymous equality and

diversity survey here: Monitoring Form
We envisage that we will be recruiting on a rolling basis between January and April 2022.
Shortlisted candidates will be invited to meet informally with current Trustees and the
Executive team, before shadowing a Board Meeting.
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